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Project Planning Template

 Conservation and Restoration Activities

Name of your organisation:

Location of your activities: 

(please attach a map showing the area your organisation works in)
Geographical location: 
1. What is the ecological significance of the site where your group is working? 

(For example, is your site listed as a Protected Natural Area, Site of Ecological Significance etc.  If yes, please attach a planning map showing this classification)

2. Who owns the land where your project is based?

3. What risks have been identified for the environment surrounding the area your group is working in? 

(For example, predators or invasive weeds) 

4. Will your activities help provide or restore corridors to connect ecological areas? 
(If yes, how)
Background to your activities: 

1. What research and/or consultation has your group undertaken to determine the viability of your activity? (Please include any use of best practice guidelines used)
2. How has your activities been identified as a priority for your community? 

(For example, letters of support, community consultation, identification through a local or regional management plan. Please attach any letters of support or relevant documentation.)
3. Is your project in line with any national or regional priorities?  (For example, your local regional or district council plan, the New Zealand biodiversity strategy)

4. What rare and endangered species are found at the site where your group is working?  (Please list the species and, where the species is listed in the DOC NZ Threat Classification List as a subspecies, ie Kakariki, please provide the subspecies name)
Your activities: 

1. What are the ecological benefits from the activities your group is undertaking? 

(For example, restoration of a significant habitat)

2. What are your goals? What does your group hope to achieve through its activities?

3. What are the specific objectives that need to be implemented to achieve your goals?

4. What challenges has your group identified that might prevent you from achieving your identified outcomes? 
(For example, physical challenges of the site, or the presence of specific species, or animals)

5. How will you know when your have achieved your goal?
6. How will your activities be maintained in the long term? 

7. What are the likely impacts of climate change on your project or activities?

8. What have you done differently to counter any impacts of climate change?

Project or organisational budget 
(include any volunteer contributions or in kind donations specifically relating to your application request)

	Volunteer time (at $20 an hour)
	$

	In-kind contributions (eg materials)

Please list:


	$

$

$

	Donated professional expertise (at $75 an hour)
	$

	Department of Conservation contribution

Please list:


	$

$

$

	Any other contributions

Please list:


	$

$

$

	Total
	$ 
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